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Curriculum Vitae

dr. Bart A. Lameijer
Nationality: Dutch

2018—present University of Amsterdam Business School Amsterdam

Senior consultant and Assistant Professor:

Consultant, researcher and Lean Six Sigma program co-director at the Institute for
Business and Industrial Statistics (IBIS UvA), which is an independent consultancy firm
owned by the University of Amsterdam. IBIS UvA specializes in strategies for operational
excellence based on sound data-analytical methods, such as Lean, Six Sigma and
Statistical Process Control. IBIS UvA positions itself as a provider of innovative
professional courses and services, excelling in intellectual depth.

Research:

Executing research in the field of operational excellence at the section Operations
Management. The main topic is the implementation of Lean and Six Sigma methodologies
in organizations. The general purpose is to understand the challenges in the adoption of
methodologies for data-based process improvement in organizations, and finding solutions
for overcoming these.

Teaching:
Acted or acting as coordinating teacher for the UvA courses:
e Lean Six Sigma Black Belt and Green Belt (executive education). Supervision and
evaluation of LSS project execution (acting Master Black Belt); developing Lean
Six Sigma training curricula.
e Operational Excellence for BSc. Business Analytics, MSc. Bus. Administration,
EMFC (Finance), EPMS (Management).
e Process Improvement in Healthcare for MBA Healthcare.
e Master thesis proposal workshops for MSc. Bus. Administration Digital Business.

Serving as guest lecturer for:
e Business and Operations Processes, BSc. Bus. Administration: guest lecture Lean
management
e Operations and Supply Chain Management EMFC: several guest lectures on
advanced Lean and Supply Chain Management.
e TIAS Business School, Executive Master in Operations and Supply Chain
Management: guest lecture Introduction Six Sigma

Supervising master theses for:
e MSc. Bus. Administration, EPMS, MBA Big Data and Data Analytics

2017-2018 Deloitte Consulting Amsterdam
Senior consultant CFO Services, Deloitte Strategy & Operations

Selected projects:

(1) Leading an operational readiness project for the execution of a two year financial crime
client remediation effort for a large Dutch bank.

(2) Creating the business case for a global improvement program by delivering a data
analytical root cause analysis of problems in the global banking network of a Dutch bank.
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Education

Certifications

Competences

2011-2017 ABN-AMRO Bank Amsterdam

Lean Six Sigma (LSS) Master Black Belt

My responsibilities have been:

(1) Problem identification in the Agile transformation of the IT organization, coaching of
consultants, process improvement project execution and Lean Six Sigma training.

(2) Setting up the Lean Six Sigma program in Germany, training new consultants and
executing departmental improvement projects.

(3) Setting up value stream objectives and strategies, installing value stream management
teams and leading projects in value stream process optimizations (private investments and
non-program lending).

(4) Lean Six Sigma project execution, departmental team training and senior management
coaching.

2014-2017 University of Amsterdam Business School Amsterdam
PhD in Operations Management

Thesis: “Implementing Lean Six Sigma in organizations”.

Promotors: Prof. R.J.M.M. Does and Prof. J. de Mast.

2008-2010 University of Tilburg Tilburg
MSc Strategic Management (Business Administration; Cum Laude)
Thesis: “Environmentally Sustainable Strategies”.

2004-2008 Hanze University of Applied Science Groningen
BSc Business Administration (Commerce)
Thesis: “Greenfield Foreign Market Entrance Strategies”.

2011-now Various

Structural Equation Modelling (SEM)

QlikSense (BI) Practitioner Foundation

BKO Teaching Qualification

SAFe Agilist (Scaled Agile, Inc.)

RPA (Robotic Process Automation) Developer Foundation (UiPath & BluePrism)
Professional Scrum Product Owner (Scrum.org)

Professional Scrum Master (Scrum.org)

Data Analytics for Business (Coursera / University of Colorado Boulder)
ITIL® Foundation (AXELOS Global Best Practice)

10. Process Mining: Data science in action (Coursera / TU/e)

11. Lean Six Sigma Master Blackbelt (IBIS UvA)

12. German language, proficiency level C1 (Language Institute Regina Coeli)
13. Senior LSS Expert (Lean Competency System Level 2A, Cardiff University)
14. Strategy advisory (Boertien Vergouwen Overduin)

15. Lean Six Sigma Blackbelt (IBIS UvA)

16. BPM Foundation (ConQuaestor)

17. Prince2 Foundation (APMG)

18. Algemene opleiding bankbedrijf (NIBE SVV)
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Native language: Dutch.
Foreign languages: fluent in English and German, passive knowledge of Spanish.

Experienced in various statistical and/or data analytics software packages (Minitab, SPSS,
IBM AMOS) and other profession-related software packages (Microsoft Office, QlikSense,
UiPath, BluePrism, Disco, Celonis).



